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NORTHWOODS MEDICAL CENTER AMHERST, NY
OUR ROLE:

PROJECT DESCRIPTION:
McGuire Development was retained by the owners 
of Northwoods Medical Center to provide property 
PDQDJHPHQW��DVVHW�PDQDJHPHQW��ÀQDQFLQJ��PDUNHWLQJ�
and leasing services.  Our team immediately set to 
ZRUN�GHWHUPLQLQJ�DUHDV� IRU� LPSURYHPHQW�DQG�ZD\V� WR�
LQFUHDVH�RSHUDWLRQDO�HIÀFLHQFLHV�IRU�WKH�PHGLFDO�RIÀFH�
building.

A strategic plan was developed that included exterior 
upgrades such as lighting and landscaping, and interior 
upgrades to all common areas.  McGuire Development 
also bid out the services for the property, such as 
snowplowing and landscape maintenance, which 
OHDG� WR�D�VLJQLÀFDQW�VDYLQJV� IRU� WKH�RZQHUV�� �0F*XLUH�
'HYHORSPHQW·V�EURNHUDJH� WHDP� WDSSHG� LQWR� WKHLU� YDVW�
QHWZRUN�RI�PHGLFDO�FRQWDFWV�WR�VRXUFH�QHZ�WHQDQWV�IRU�
the building.  

Property Management
Leasing

In total, McGuire Development increased occupancy by 
12% and lowered operating expenses by 5%. As a result, 
0F*XLUH�'HYHORSPHQW�KDV�WDNHQ�DQ�RZQHUVKLS�LQWHUHVW�
in the building as the team continues to improve the 
property and lease the remaining space to new tenants.

RESULTS:

SIZE:
50,000 SF


